
Hakomi for  
Bodyworkers  
Training 
March 9 – November 20, 2016

Santa Fe School of Massage

                                                     “Hakomi” is a Hopi Indian word        
                                                      meaning “How do you stand in  
                                                      relation to these many realms?” 

We invite you to join us in beautiful Santa Fe, New Mexico for a deep  
exploration of the principles of Hakomi: Mindfulness, Nonviolence, 
Unity, Organicity, and Mind-Body Integration, as they relate to your 
bodywork practice and to your life. 
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Hakomi for Bodyworkers

Hakomi for Bodyworkers is an outgrowth of Hakomi, a body-centered psychotherapeu-
tic method developed by Ron Kurtz that draws from psychotherapy, body therapies, 
Buddhism and Taoism. At its most basic level, Hakomi is the therapeutic expression of a 
set of five universal principles: Mindfulness, Nonviolence, Unity, Organicity, and 
Mind-Body Integration.

While sharing the core principles, Hakomi for Bodyworkers is distinct from Hakomi 
psychotherapy, and is not a psychotherapeutic method. It is an adaptation of Hakomi 
that a bodywork practitioner can incorporate into their own modality to focus on the 
client’s somatic experience. It integrates the five principles with verbal skills to help  
the client access his/her own body’s wisdom and organic unfolding toward wholeness.  
It provides tools for educating clients about their relationship to their somatic selves  
and helps them to expand their awareness of themselves in their bodies. Rather than 
using an agenda or protocol, the therapist works cooperatively with the client’s system to 
access the innate wisdom and natural tendency to seek wholeness.

How does this happen? Any time we touch a client we touch into their emotions  
and belief systems as expressed in the tissue, structure, movements and energy of the 
body. The techniques of Hakomi for Bodyworkers guide the client’s attention to their 
embodied experience. Together, practitioner and client explore the type of touch that 
best assists this process. Staying with sensations and responses, the client and therapist 
begin to understand the body’s language. From their somatic experiences, emotions, 
images, thoughts, and even memories can emerge. As the relationship among these 
things becomes known, held energy can be released, the tissue yields, and structure and 
alignment is effected. As a practitioner you will be both an explorer and a guide on this 
journey.

This training will benefit any hands-on practitioner who wishes to deepen their practice 
by incorporating the wide range of Hakomi skills into their work. We welcome massage 
therapists, acupuncturists, structural bodyworkers, energy workers, cranialsacral thera-
pists and others. 

Instructor:  
Morgan Holford, LPC, MsT

A Certified Hakomi Therapist & Trainer, Morgan has practiced  
Hakomi for over 25 years and has been on the faculty of the  
Hakomi Institute since 1990. Prior to that, she studied, taught  
and practiced a variety of body therapies for several years.   
Morgan developed and began teaching Hakomi for Bodyworkers  
in 1995. She brings a deep respect and appreciation for the  
wisdom of the body into her work with clients and students.  
She is committed to integrating spirit into everyday life, bringing 
it into full embodied expression. Morgan lives in Santa Fe, where  
she maintains a private practice, offers Hakomi and Somatic  
Trauma Resolution at the Life Healing Center, and trains others  
in Hakomi throughout the US. 
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2016 Program Schedule at a Glance

Module 1: Laying the Foundation
March 9 – 13   Wed: Orientation from 3-6 pm 

Module 2: Incorporating Mindfulness
April 21 – 24     

Module 3: Exploring Collaboratively
June 9 – 12       

Module 4: Working with Core
August 4 – 7         

Module 5: Holding the Container
September 22 – 25    

Module 6: Coming to Closure
November 16 – 20  Wed: Reshaping Your Practice from 3-6 pm

Practical study hours on Wednesdays off campus for Modules 2-6.

200 Hour Program curriculum
The program consists of two components: Classroom Study and Practical Studies. Upon 
completion of all requirements, students receive an official transcript and a Hakomi  
Institute Certificate of Completion.

Classroom Study (170 hours)

Module 1: Laying the Foundation

In this first weekend, you will learn about the Five Hakomi Principles and the practice of 
Loving Presence. You will learn and practice with basic contact and tracking skills, includ-
ing essential Hakomi verbal techniques. We’ll pay particular attention to the challenge that 
using words can create for somatic practitioners. Experiential exercises will demonstrate the 
depth of the body-mind connection. And we will take time for forming the study groups 
that will be an ongoing part of the training. All of this begins the weaving of our matrix of 
interrelatedness that will enable us to take this deep journey together.

Module 2: Incorporating Mindfulness

In this module, we will explore the nature of the therapeutic relationship in Hakomi  
Bodywork: deep rapport, clear boundaries and collaboration. You will learn about the 
neurobiology of mindfulness and how to bring it into your bodywork context. You will 
practice techniques for assisting your clients to deepen their present moment awareness of 
their bodies and your touch, and to report their experiences to you as they are happening. 
You’ll practice staying in curiosity and eliciting it in your clients. And you’ll be introduced 
to the Stages of the Process, a map for restructuring sessions to support this approach to 
bodywork.
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Module 3: Exploring Collaboratively

We will move deeper into the body-mind connection, working from an experimental attitude and practicing with 
using your bodywork and verbal skills to discover the unique world of each client’s body. This is a shared process 
with the client. We will use body reading and the Hakomi map, Realms of Experience, to give context to this  
learning. You will practice looking for, naming, and following somatic themes that frame and guide a session.  
Attention will be paid to the process of adjusting yourself and your approach based on what these themes are  
showing you about each client’s particular needs.

Module 4: Working with Core

In this module we will focus on the somatic expressions of the Basic Life Themes that are part of human develop-
ment. You will practice with using this map to help you shape your sessions with each client to address these themes. 
In doing so, you increase the potential for your clients to experience deep somatic transformations that they can 
continue to integrate in their everyday lives, beyond your sessions. You will learn and practice several techniques to 
facilitate this transformation and integration with your clients. We will also address transference and countertransfer-
ence: what they are, how they impact the client/therapist relationship, and how the Hakomi approach to bodywork 
can affect this dynamic. We will begin to review aspects of the method based on students’ self-evaluations and  
requests and on faculty assessment.

Module 5: Holding the Container

We will address how to create and hold a safe container for your clients when they experience the spontaneous  
release of emotions while you are working. We will also focus on several aspects of shock trauma that are impor-
tant for somatic practitioners. You will learn how to recognize the signs of Autonomic Nervous System activation, 
techniques for avoiding re-traumatization and ways to assist clients in containing and resourcing. We’ll distinguish 
between emotional expression and trauma activation. You will practice using Hakomi Bodywork techniques while 
encountering ANS activation in a client. Attention will be paid to the students’ staying resourced and supported 
throughout the weekend. And we will examine scope of practice issues and appropriate screening through intake 
questions.

Module 6: Coming to Closure

In this final weekend, we will focus on completion on many levels. We will addresses “reshaping your practice:” the 
challenges of integrating Hakomi for Bodyworkers into an existing practice. You will learn ways to talk about what 
Hakomi is, how your work differs from what it has been, how to introduce clients to it, and what exploring the 
mind-body connection can add to your work. We will also explore how to talk with your colleagues about this work. 
You will learn techniques for the mindful completion of sessions and look at considerations when completing with 
clients you have worked with over time. We will complete any Method review that is needed, with time for practice 
and supervision. You’ll have time to vision together and help one another create plans for supporting each student’s 
goals. The last day is devoted to a graduation ceremony that you, the students, will design, and for celebrating our 
having made this journey together. 
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Practical Studies (30 hours)

The day before each module is reserved for students to schedule their Practical 
Studies. These are vital additions to the classroom learning of this training and 
must be completed in order to receive a Hakomi Institute Certificate of Com-
pletion. The Wednesday prior to each training module is to be used to schedule 
some of the requirements.

Study groups: Students meet in small groups of peers for a minimum of three 
hours between each module. Study groups provide a mixture of educational and 
personal support. Assignments and suggestions for practice and discussion are 
given for each meeting. (15 hours)

Practice sessions (student): Each student is required to complete five practice 
sessions with a student practice partner outside of class and study group meet-
ings. The students receive verbal feedback then write up the session for review 
and written feedback from the faculty. (5 hours)

Practice sessions (non-student): Each student is required to complete a mini-
mum of five practice sessions with a non-student practice partner. The students 
receive verbal feedback then write up the session for review and written feedback 
from the faculty. (5 hours)

Tutorials: 

• Three sessions received from trainer or other approved faculty. These are sched-
uled for 1.5 hours in order to have time for reviewing the session afterwards. 
(4.5 total hours)
• One session witnessed by faculty for feedback is scheduled towards the end of 
the training. Students do whole sessions, integrating the Hakomi skills they have 
learned into their particular bodywork context. (1.5 hours)

Various homework assignments include readings from a Hakomi textbook, 
handouts, written assignments, a case study write-up and presentation, and the 
development of client intake forms.   

 

“I love teaching Hakomi Bodywork, and have committed to it  
for nearly 20 years. There’s magic in this depth of presence and  
this unity of bodymind. It’s a privilege to teach this elegant and  
effective work to others.” 
                — Morgan Holford
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Program Tuition
Program Tuition for the 170 hours at Santa Fe School of Massage  
$4065/or $3950 if paying with cash or check 

Application deadline is January 22, 2016
The Early Application/Enrollment Deadlines ($200 discount) are: 
December 29, 2015 (application received) and January 8, 2016 (deposit received). 

The discount for paying the tuition in full by March 9, 2016 is $150.
Payment plans are  available.

Tuition for 30 hours Practical Studies/tutorials: $360 paid to instructor/s

Application Process

Prerequisite: An approved introductory Hakomi for Bodyworkers workshop. Please complete 
the Training application at http://www.santafeschoolofmassage.com/hakomi-for-bodyworkers/ 
and send it, with a current photo, and $75 non-refundable application fee to Santa Fe School of 
Massage (check made payable to SFSOM).  You will receive notification of your acceptance status 
within two weeks of our receipt of your application. You will receive a contract and will need to 
return that along with a $650 deposit. The contract and deposit will be due two weeks after date 
of acceptance in order to guarantee your place in the training.

Contact Lonnie Howard at Santa Fe School of Massage in order to complete the process of your 
financial agreements and contracts. lonnie@sfsom.com

The Training faculty is prepared to accommodate a diversity of personal backgrounds and  
professional experience, enabling each student to study and develop at his or her own pace.   
Applications for the Hakomi for Bodyworkers Training are considered without regard to  
gender, sexual orientation, race/ethnicity, ability, age or religion.  

PO Box 5737
Santa Fe, NM 87502

1091-A Siler Road
Santa Fe, NM 87507

(505) 982-8398

 info@sfsom.com
www.santafeschoolofmassage.com

The Santa Fe School of Massage, formerly the Scherer Institute of Natural Healing, has been 
a leader in the field of bodywork education since 1979. We offer massage therapy programs, 
advanced trainings, continuing education and student clinics, and we are dedicated to creating 
a sanctuary for the growth of self-knowledge, presence and compassion. We are very happy to 
welcome Hakomi for Bodyworkers to our school.

The Santa Fe School of Massage is NM Massage Therapy Board Registered Massage School #1, 
and is approved by the National Certification Board for Therapeutic Massage and Bodywork 
(NCBTMB) as a continuing education Approved Provider #450651-08.
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